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the retail industry
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The New 
Normal 
For Retail.

What can lift retail industry up in a short period of time?

Competition vs collaboration and partnership – which one will we 
choose and how easy will it be from a digital perspective to collaborate 
with others?

What are the trends amongst retail companies and what are customers 
expecting?

Today’s 
discussion



A bit about me …





My background in retail.
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Stay till the end.



On the scale of 1 to 10, 
how bright is the future of retail, past 12 

to 18 months?

What is your opinion

No future at all
Same 

as 
before

1 10

Better than 
before

8
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Will collaboration and 
partnership 

lift the retail industry up in 
the next 12 to 18 months?

The New 
Normal 
For Retail.

Today’s 
discussion



The New 
Normal 
For Retail.

Which direction should we 
advise companies to take & 

concentrate on?Today’s 
discussion



The New 
Normal 
For Retail.

What retail trends have you 
seen before the lock down 
which you think will thrive 

and develop further?
Today’s 
discussion



The State of Fashion 2020
Corona Virus

Report

by The Business of Fashion and McKinsey & 
Company



Source: 
https://www.busin
essoffashion.com/a
rticles/intelligence/
the-state-of-
fashion-2020-
coronavirus-
update-bof-
mckinsey-report-
release-download

https://www.businessoffashion.com/articles/intelligence/the-state-of-fashion-2020-coronavirus-update-bof-mckinsey-report-release-download


Source: 
https://www.busin
essoffashion.com/a
rticles/intelligence/
the-state-of-
fashion-2020-
coronavirus-
update-bof-
mckinsey-report-
release-download

https://www.businessoffashion.com/articles/intelligence/the-state-of-fashion-2020-coronavirus-update-bof-mckinsey-report-release-download


Source: h=ps://www.businessoffashion.com/ar?cles/intelligence/the-state-of-fashion-2020-coronavirus-update-bof-mckinsey-report-release-download

https://www.businessoffashion.com/articles/intelligence/the-state-of-fashion-2020-coronavirus-update-bof-mckinsey-report-release-download
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Source: https://www.businessoffashion.com/articles/intelligence/the-state-of-fashion-2020-coronavirus-update-bof-mckinsey-report-release-download

https://www.businessoffashion.com/articles/intelligence/the-state-of-fashion-2020-coronavirus-update-bof-mckinsey-report-release-download


What is the youth generation 
planning to do?



Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

https://www.highsnobiety.com/p/hype-generation-quarantine/
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Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

The Immunized 
Shopper 
has been 

sick with hype, 
and now they’re 

sick of hype.

https://www.highsnobiety.com/p/hype-generation-quarantine/
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Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

https://www.highsnobiety.com/p/hype-generation-quarantine/
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Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

https://www.highsnobiety.com/p/hype-generation-quarantine/


Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

https://www.highsnobiety.com/p/hype-generation-quarantine/
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Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

https://www.highsnobiety.com/p/hype-generation-quarantine/


Source: https://www.highsnobiety.com/p/hype-generation-quarantine/

https://www.highsnobiety.com/p/hype-generation-quarantine/


Where is retail going?
Bilyana’s predictions &
retail trends’ direction
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Designers, 
Fashion Line, 
Social media 
presence and 
followers, 
Influencers, 
Audience 
trends, 
Building 
Community, 
Environmental 
practices

B
R

A
N

D

S
T

O
R

E
S

A
D

M
IN

IS
T

R
A

T
I

O
N

Store locations 
& volume 
(stores and 
stock),
eCom
platforms,
Experiential 
Showrooms

Speed of 
adapting

Designers (no fashion shows, minimalism, Survivalism, 
collabora?on between brands & designers – joined fashion lines), 

Influencers (no powers anymore), 

audience trends (Immunized Shoppers, minimalism)

building community of fans / clients and for the digital age (linked to 
SM)

environmental prac?ces ( from the 1st ar?cle )

eCom platforms (Amazon, Alibaba, Social 
media is turning into eCom platforms)

Experiential showrooms

actively implement new strategies around 
collaborations, core product, distribution, and 
messaging.



5/7/20
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.

Remember this:

Retail will keep 
thriving. Only the 
tools and trends 
will change.



5/7/20
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Sum up

We need to start 
transforming the 
Business 
Transformation.



🗣 Use your voice

📚 Use your knowledge and your experience

#$ Shape the New Normal

📣 Share that New Normal by:

💻 Sending emails to your management or / and the people 
you worked with previously

📲 Posting on LinkedIn (Tag us @DeltraGroup & 
@BilyanaGeorgieva and use #BizBily and #NewNormal on all 
your posts)

Next steps.



🧠 You are the experts

) People listen to your ideas and

📣 Share them

Why me?



✅ Businesses are opening their doors already

❌ If we DON’T act now and DON’T transform retail companies, 
the 12 to 18 months period will be much longer

, It is time to shake up the industry and…

🧠 Shape it the way WE want

Why now?



Add me on LinkedIn today

PM me your questions



Open Q&A session

Session 4: Next Fri, 15th May.



www.deltragroup.com


